Agenda — January 20"

e Welcome and Introductions — Chuck Henck and Liz Shupe
e Meeting Purpose and Desired Outcomes - Chuck Henck and Liz Shupe
e Vision for Mary Baldwin College — Pamela Fox
e MBC Board of Trustees Update and Parent Reflection on the Parent Council — Sarah
Flanagan
e Role and Mission of the Parent Council — Group Discussion
» Mission Statement and Areas of Focus
» Goals
= 1*vyear
= Long Term
» Council Bylaws
» Meeting Frequency
» Communication and Tools
e Alumnae/i Reflection on the Re-envisioned role of the Parent Council — Liz Shupe and David
Atchley
e Summary and Planning for Next Meeting — Chuck Henck
e Adjourn

Meeting Objectives

e Establish the mission, goals, structure, membership, and role of the Parent Council in
meeting the needs of the parent body and longer term vision of the MBC Board.

¢ I|dentify the specific areas that the Parent Council should be focused on during the 2012-
2013 academic year.

e Determine the frequency of communications and availability of tools and resources to assist
the Parent Council in meeting its charge.

Meeting Materials

e Parent Association Mission Statement and By Laws

e Parent Council Membership Information and Guidelines

e Parent Association Charter
(http://www.mbc.edu/parents/parentsassociation.php)

Note: The above materials are intended for reference so you can begin to think about your
specific questions and any recommendations for change as it relates to the bylaws,
structure and role of the Parent Council.


http://www.mbc.edu/parents/parentsassociation.php

