Phased Operations Checklist

Operations Order Guide #1

Phase 1: Prep for Combat (PFC)

· Pre-Combat Inspections (PCI)
· Rehearsal Plan
· Task Organizing
· Attachments
· Detachments
· Special Teams
· Timeline
Phase 2: Movement

A: Movement

· SP/LD Time

· Initial Movement Formations & Techniques

· Order of March/Movement

· Direction and Distance to ORP, Attack Position, or Objective

· Planned Enroute Rally Points

· Actions on Contact enroute

· Actions on Indirect Fire

· Actions @ planned/chance LDA’s (Linear Danger Areas)

B: Actions in the ORP/ Attack Position

· Occupation Plan for ORP/Attack Position

· Composition of Leader’s Recon

· 5 Point Contingency Plan: G.O.T.W.A.

· Conduct of Leader’s Recon and emplacement of Security,

Surveillance, and Key Weapons
Phase 3: Actions on Objective

· Order of March/Movement to Objective

· Occupation of final Positions (& Locations): Assault and Support

· Signals to Initiate Fire, Shift, and Lift Fires (If necessary)

· Control of Assault and Movement on the Objective

· LOA (Limit of Advance) : Prepare for Counter Attack
· Casevac Plan with CCP’s

Phase 4: Consolidate and Reorganize

· Perimeter Locations(Use clock or cardinal directions only)
· Special Team Actions

· A.C.E./L.A.C.E. Reports

· Withdrawal/Egress Plan if necessary

