The Mary Baldwin College Committee for Research, Scholarship, and Creative Activity

PILOT PROJECT APPLICATION GUIDELINES
2009-11
With the support of a grant from the National Institutes of Health Extramural Associates Program, the MBC Committee for Research, Scholarship, and Creative Activity (CRSC) announces the availability of $80,000 for pilot projects that:

· provide a scientifically meritorious focus on basic biomedical or behavioral research, human subjects research or applied research; 

· have a public health significance; 

· have relevance to the mission of the National Institutes of Health and may lead to continued funding from that agency; and
· will involve students as collaborators in the pursuit of new knowledge. 
Principal Investigators must be full-time tenure-track faculty members at Mary Baldwin College.  Proposals must be recommended by CRSC and undergo scientific review by the NIH Extramural Program.
Application Deadline 

Proposals will go through a two-step review process.  Completed application forms must be sent via e-mail to Lydia Petersson, Director, Office of Sponsored Programs and Undergraduate Research (lpeterss@mbc.edu) by Friday, January 30, 2009.  Proposals will be evaluated internally by CRSC before being submitted to the National Institutes of Health Extramural Associates Program for scientific review and final action.  After CRSC review, recommended applicants may be asked to revise their proposals and complete additional forms. After January 30, 2009, further applications will be evaluated on a rolling basis if funding has not been fully committed.  No project work may begin until official approval is received by NIH.  
Available Support

Applicants may apply for up to two years of support at a maximum of $20,000 per year ($40,000 total).  Funding is not renewable.  The budget request should include all of the expenditures necessary to successfully support the pilot study, including support for the principal investigator’s level of effort on the project, small equipment, student support, consultant services, and travel for the PI and one student to attend and/or present their work at one scientific conference (maximum $1,500 in travel support per year).

Evaluation Criteria
Pilot project support is intended to enable the PI to generate preliminary data to garner research support for an expanded project using the NIH small grant (R03) or Academic Research Enhancement Award (AREA) grant (R15) mechanisms or similar programs from other funding agencies that focus on undergraduate institutions.  As such, applications that meet the evaluation criteria outlined in the first paragraph of these guidelines will also be reviewed for evidence that the project has the potential to provide the basis for a sustainable, long-term direction for the applicant’s work.  NIH will review recommended projects for scientific merit and, if applicable, for compliance with regulatory guidance on human subjects and the care and use of animals.  All projects that involve human subjects or animals should be approved by the MBC IRB or IACUC before submission.  
Application Instructions


A complete application includes the follow components:
· Cover Page;

· MBC Summary Page;

· Research Plan;

· Budget and Budget Justification; and
· Biographical Sketch.
1.  Cover Page
Use the NIH Face Page in Word format available at 

http://grants.nih.gov/grants/funding/phs398/phs398.html
Complete only fields 1 through 6.   
2. MBC Summary Page

Complete and attach the MBC Summary Page attached to these guidelines.  
3. Research Plan (Guidance provided by NIH EA Program)
The research plan describes the proposed work, stating its significance and how it will be conducted. A full discussion on developing the research plan is available at http://grants.nih.gov/grants/writing_application.htm#developPlan. Highlights from this information are provided here for your convenience.  
Specific Aims Section: What You Intend to Do
Specific aims are a brief (one-page) formal statement of the objectives and milestones of the research project in regard to testing the hypothesis. List your aims and then list all the experiments you will do to support each aim. Keep in mind that your experiments support your aims, and your aims are the test of your hypothesis. A strong grant application is driven by a strong, solid hypothesis with clear research objectives. You may also want to make a brief statement concerning the innovation of your proposed research and how it is appropriate for support at a predominantly undergraduate institution (PUI).

Background and Significance Section: Why the Work Is Important
This section should thoroughly describe the literature, particularly any scientific controversies in the field, to support your views and hypothesis. Make sure that you identify key references. Make sure the significance of the topic is explicitly stated—that is, state how scientific knowledge or clinical practice will be advanced, if the aims of the application are achieved. Be sure to critically evaluate existing knowledge that leads to your pilot project and specifically identify the gaps that the project is intended to fill. This should not be a thesis, but should provide information that directly pertains to the scientific need for your project. Two to three pages are recommended for the Background and Significance section.

Preliminary Studies Section: What You Have Already Done
Although the goal of a pilot project or feasibility study is to collect data to support a “full” research grant application, PIs on pilot project applications should not omit this section. Use this section to support your hypothesis and the future direction of your research, and to show your expertise and knowledge of the experimental approach, methods, data collection, and analyses to be employed in your project.

“Preliminary” data relevant to the pilot project may consist of your own publications in the field, publications of other researchers, unpublished data from your own laboratory or others, or a combination of these. This section of the application is intended to establish the PI’s experience and competence to pursue the study and the likelihood of success. Three to six pages are recommended for the Preliminary Studies section.

Research Design and Methods Section: How You Are Going To Do the Work
This section is critical for demonstrating that the applicant has developed a clear, organized and thoughtful study design that tests the central hypothesis. (It is not a list of recipes for methods, experiments, and data collection.) Describe any novel concepts, approaches, tools, or technologies for the proposed pilot project. Discuss the potential difficulties and limitations of the proposed procedures and alternative approaches to achieve the aims. Provide a tentative sequence or timetable for the project.

Additional Elements
In addition to the four sections mentioned above, there are additional sections of the application that may be required. These items may include (but are not limited to) Bibliography and References Cited, Appendices, Protections for Human Subjects from Research Risk, and Identification of Select Agents. For a complete discussion of these additional elements, please visit http://grants.nih.gov/grants/writing_application.htm#additional.
4. Budget and Budget Justification
Complete and attach the budget form attached to these guidelines.

5. Biographical Sketch 

Include a biographical sketch for the pilot project PI and any key participants. PIs are encouraged to work with mentors or consultants who can provide guidance in regard to the design of the pilot research project and with data analysis. A robust data analysis is highly desirable. 

Additional Information

For additional information, contact Lydia Petersson (lpeterss@mbc.edu) or Tracy Deem (tdeem@mbc.edu) in the Office of Sponsored Programs and Undergraduate Research (540-887-7235).

 MBC Summary Page

(Use additional pages if necessary)

Project Abstract (limit to 200 words)

In what specific ways will students be involved in this project?

Optional but encouraged:  On the basis of a review of the interests of NIH Institutes (http://nih.gov/icd/index.html), the NIH Guide to Grants and Contracts (http://grants.nih.gov/grants/guide/index.html) and/or the CRISP database of funded projects (http://grants.nih.gov/grants/guide/index.html) what NIH institutes and programs might be interested in your work?
	

	BUDGET  AND BUDGET JUSTIFICATION


	

	PERSONNEL (MBC personnel only; include student research assistants)
	Time Devoted to Project
(indicate basis – hours, months, release time.  Include only time to be requested for reimbursement from NIH).
	

	NAME
	ROLE ON
PROJECT
	Academic Year One
	Summer Year One
	Academic Year Two
	Summer Year Two

	     
	PD/PI
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     

	CONSULTANT COSTS (Costs for mentors and other non-MBC personnel.  Itemize and explain need)
     
	     

	EQUIPMENT  (Itemize and explain need)
     
	     

	SUPPLIES  (Itemize by category and explain need)

     
	     

	TRAVEL  (Proposed destination/conference and individuals attending; maximum $1500 per year)
     
	     

	OTHER EXPENSES  (Itemize by category and explain need)
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